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Village of Poland   

Public Hearing – Rezoning of Two South Main St. Properties  

December 3, 2013 @ 6:30 p.m.   

   

Present:   

Mayor:    Brian G. Cleary   

Trustee:  Scott Stubba   

Trustee:  Janet LaRock   

Clerk:     Carol McMahon   

Village Attorney:  Tom Hughes   

Village Attorney:  Brian Hughes   

   

Public Present:   

Kathy Hampston, Mill St., Poland   

Judy Weakley, P.O. Box 511, Poland   

Sandra Cleary, 8765 S. Main St. Poland   

Mary Paul, 8925 N. Main St. Poland   

Colleen Beaudin, 8729 S. Main St. Poland   

Carrie Stemmer, 11 Cold Brook St. Poland   

Jennifer Blanchard, 711 Old State Rd., Poland   

Mark Kraeger, no address given   

Susan Noonan, 91 Cold Brook St., Poland   

John Bell, 8900 N. Main St., Poland   

Tom Haver, 17 Haver Ln., Poland   

Amy Haver, 17 Haver Ln., Poland   

Michele Weakley, Old State Road, Poland   

Barbara Crabtree, 38 Millington Ave., Poland   

Jon Earl, 8875 N. Main St., Poland   

Dian Harrod, 20 Bushpasture Ln. Poland   

Nanette Roesler, 8142 Rte. 28, Newport   

Dan Hampston, 50 Cold Brook St., Poland   

Cindy Hill, 489 Russia Rd, Poland   

Vincent Arcuri, 8785 S. Main St., Poland   

Chris Boyea, Bohler Eng., Albany, NY   

Cannon Cory, Primax Properties, Charlotte, NC   

Chris Hayes, 8718 S. Main, Poland   

Todd Fenton, 8672 S. Main, Poland   

Pat DiTata, 8818 S. Main, Poland   

Mary Rommel, 695 Old Piseco Rd., Piseco   

Lance Bennett, 8866 N. Main St., Poland   

Eric Rommel, 8860 N. Main St., Poland   

Steve Schreppel, Old State Rd., Poland  

John Snyder, Main St., Newport   

Virginia Earl, 8880 N. Main St. Poland   

Phil Green, 62 Loomis St., Little Falls   

Ann Johnston, 631 Beecher Rd., Poland   

Mark Weir, 8770 S. Main St., Poland   

Kim Hayes, 8718 S. Main St., Poland   

Peggy Sneath, 8825 S. Main St., Poland   

Vicki Haver, 6 Meadow Lane, Poland   
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Cheryl Haver, 57 Cold Brook St., Poland   

Sharon DeVuyst, Hoffmeister   

Ron Gouse, 8813, S. Main St., Poland   

Manon Gouse, 8813 S. Main St., Poland   

Judith Olney, 8890 N. Main St., Poland   

Heidi Worden, 7389 West St., Newport   

Marguerite Herring, 47 Millington Ave., Poland   

Scot Burritt, 127 Cold Brook St., Poland   

Genevieve Fenton, 678 Old State Rd., Poland   

Margaret Caneen, 8808 State Rt. 28, Poland   

Stefan Trask, 8707 S. Main St. Poland   

Jen Earl, 8875 N. Main St., Poland   

Nicole Salm, 88 Cold Brook St., Poland   

Darrell Salm, 88 Cold Brook St., Poland   

Francis Martin, 1310 Rose Valley Rd., Cold Brook 

Patrick Agen, 7328 Crooked Brook Rd.   

Fred Earl, 8880 N. Main St., Poland   

Cecelia McAllister, 1310 State Rte. 8, Cold Brook   

Frances Donley, 210 Taylor Brook Rd., Poland   

Ray Donley, 210 Taylor Brook Rd., Poland   

Wayne Haver, Jr., 6 Meadow Ln., Poland   

Wayne Haver, 57 Cold Brook St., Poland   

Kelly Volo, 19 Eagle Ridge Drive, New Hartford   

Doris Trevvett, 14 Millington Ave., Poland   

Krista Stupka, 130 Cold Brook St., Poland   

R. Carr, 8917 N. Main St., Poland   

Kathy Pugliese, 8931 N. Main St. Poland   

Vinny Pugliese, 8931 N. Main St. Poland   

Dick DeVuyst, P.O. Box 44, Hoffmeister   

Becky Covey, 79 Cold Brook St., Poland   

Marc Costantine, S. Main St., Poland   

Robert Paul, 8925 N. Main St., Poland   

Gary D. Sneath, 8825 S. Main St., Poland   

Joyce Chrzan, 8714 S. Main St., Poland   

William Chrzan, 8714 S. Main St., Poland   

Bill Borrill, 23 Oxford Road, New Hartford   

Barbara Foster, 8754 S. Main St., Poland   

Michael Foster, 8754 S. Main St., Poland   

Beth Haver, 52 Millington Ave, Poland   

Gilbert Haver, 52 Millington Ave., Poland   

William Stubba, 8922 Main St., Poland   

Heidi Fenton, 727 Old St. Rd., Poland   

Cynthia Loren, 8674 S. Main St., Poland   

Aaron Loren, 8674 S. Main St., Poland   

David Wallace, Main St., Poland   

Jim Burth, 614 Strumlock Road, Poland   

Dale Hampston, Poland   

Barb Bugeya, Poland   

Eileen Schreppel, Old State Rd., Poland   

Melissa Huckabone, 8811 S. Main St., Poland   

Rick Huckabone, 8811 S. Main St., Poland   

Dave Shepardson, 590 Garden St., Little Falls   

C.L. Dalmata, 8602 State Rt. 28, Poland   
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Robert Tabor, 9019 St. Rt. 28, Poland   

Kody Lachut, 8 Cold Brook St., Poland   

Mike Galluzzo, 423 Main St., Cold Brook   

Greg Haver, 157 Buck Hill Rd., Poland   

David Morrison, 780 Old State Rd., Poland   

James Hiney, KVAC, 39 Case St., Poland   

John Crabtree, 38 Millington Ave., Poland   

Dave Schmidt, 8564 State Rt. 28, Poland   

Louis A. Bravo, Town of Russia   

Plus several more attendees who did not sign the attendance sheet.   

   

The meeting was called to order at 6:30 pm, followed by the Pledge of Allegiance by Mayor   

Brian Cleary.  Mayor Cleary expressed his appreciation to Superintendent, Mrs. Laura Dutton, 

Business Manager, Mr. Chad Hess, and the custodial staff of Poland Central School for their 

assistance in arranging this meeting.  Mayor Cleary also thanked the New York State Troopers 

for their presence at tonight’s meeting.  Mayor Cleary asked everyone in attendance to be 

respectful, and to behave with decorum.  Mayor Cleary made it clear that the Village Board of 

Trustees would not be voting on the proposed project this evening.  This meeting is to inform the 

public about the proposed project and get public feedback.  The board will vote on this project at 

a public meeting that will be well advertised in the future.  Mayor Cleary pointed out that there 

were maps on the tables for people to share and to see the locations of the properties being 

considered for rezoning.  Two rezoning requests were received, one from Kuyahoora Valley 

Ambulance Corps (KVAC) and one from PSG Realty LLC.  The maps are marked so people can 

see the areas being talked about.  Mayor Cleary introduced guest speakers: Mr. Canon Cory from 

Primax Properties of Charlotte, N.C. and Mr. Chris Boyea of Bohler Engineering, LLC of 

Albany, NY.     

  

Mr. Canon Cory gave some background information regarding Dollar General and the  proposed 

project.  Primax Properties is a real estate development firm that works with clients all over the 

country.  They have worked with companies such as Advanced Auto Parts, Dollar General, 

Tractor Supply, etc.  Basically these companies hire Primax to go to particular sections of the 

country and open stores for them.  Primax has opened stores in about 40 states throughout the 

country and done about 500 projects.  In this case, Primax is working with Dollar General from 

Nashville, Tennessee.  Dollar General is a publically traded company, a Fortune 500 company.  

They have over 11,000 stores nationally, they are in at least 40 states and they are number 1 in 

their category of retail.  In the last year Primax has opened 12 stores in upstate New York.  Next 

year Primax hopes to open about 10.  The response has been very positive.  In a lot of the 

communities where Primax has opened stores there is nothing comparable.  It’s a situation 

where, when you open a store; jobs are created, 8 to 12 jobs per store.  You also increase the tax 

base which allows the local economy to do more things.  You help the State with additional sales 

tax.  So most communities where Primax has been have been very receptive, excited about the 

store coming.  Mr. Cory went on to explain more about the store itself.  The store hours are 8 am 

to either 9 or 10 pm, depending on sales.  Deliveries are made once a week with a tractor trailer, 

usually before business hours.  Box trucks from local vendors will deliver milk and bread and 

that sort of thing throughout the week.  When Primax constructs the store, they have their own 

construction company that serves as the general contractor, they hire all local sub-contractors.   

square feet, paper products 400 square feet, pet items 300 square feet, seasonal items 1300 

square feet, and stationary 400 square feet.  So there is a lot of variety there and it is more like a 

general store than a convenience store.  The typical Dollar General Store will have 10-15 

vehicles per hour.  Mr. Cory thanked the audience for their time and introduced Mr. Chris 

Boyea.  Mr. Chris Boyea of Bohler Engineering, a professional civil engineering site design 

company, who have been retained to look at this potential project and see how the subdivision of 

the land and the possible rezone would fit into this application and this specific community.     

Mr. Boyea  
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showed maps of the area in question.  He explained that what we are looking at is a small, minor 

two lot subdivision.  He referred to an aerial map and pointed out the brown area which is the 

sand and gravel quarry, which has an access drive that comes out to Route 28.  The property that 

Bohler Eng. is looking at to be rezoned is adjacent to the drive that goes to the gravel pit.  So it is 

immediately to the left of it as you look at it and the Ambulance Corps property is immediately 

to the right of the drive.  So, that’s the area that the application is concerning.  The overall lot is 

big, 24 acres, Bohler Eng. is looking at the front portion of it on Route 28, about 300’ deep to 

take from a residential zone and making it into a commercial zone.  Some of the things that are 

looked at in site development are: water, there is public water along the highway,    

fire hydrants are in place.  The New York State DOT has storm water systems in place and they 

control the access that is here.  They maintain and have jurisdiction over that road.  The private 

road that accesses the gravel pit will remain just as it is today.  So the rezone that is being asked 

for is so the current owners can do something with the property.  The way the property sits 

today, there is no real interest in somebody building a brand new house at this location because 

of the site constraints that are present.  The quarry generates a lot heavy truck traffic supplying 

sand and gravel to the area.  If you look at what’s happening in the area, there are several 

different uses:  looking to the right of the Village line, there is a cemetery, then some more of the 

gravel property, then United Cerebral Palsy and Handicapped Persons Association, the next 

property is Fenton Associates, next is the land that the Ambulance Corps owns and then is the 

vacant lot.  When we look at how it fits, it appears to be a natural transition.  We are going from 

cemetery to commercial to UCP to commercial to future Ambulance Corps commercial to 

commercial.  The nice benefit of what  is being proposed here, which is a 9,000’ retail store is 

that it will only use about 200 gallons of water per day, so it won’t be a big draw on the water 

system.  It will not need a very large septic system either.  The store won’t use a lot of water 

because it doesn’t sell fountain beverages, the sodas and drinks the store sells are in bottles or 

cans.  Overall it just seems like it is compatible with the overall vicinity.  Mr. Boyea turned the 

meeting over to Mayor Cleary so the public hearing could be opened.  Mr. Boyea stated that he 

would take notes, log the public comments so they have them on record and then do some more 

homework to figure out what needs to be modified or changed in view of the comments.  So 

tonight is all about listening to all of the comments and concerns that are out there.  Mr. Boyea 

said that he was going to listen and take all the comments down, so that everybody has a chance 

to be heard.  He is looking forward to getting those comments and then changing to make sure 

that the project fits in.     

  

Mayor Cleary cited the public hearing notice, stating that the Village of Poland received two 

property rezoning requests:  One from KVAC and one from PSG Realty, LLC.  He then 

introduced Mr. Jim Hiney of KVAC.  Mr. Hiney, president of KVAC, explained that KVAC 

knows that somewhere down the road something would have to be done with the zoning if 

KVAC were to build a new facility on the property that they own.  Mr. Hiney went on to say that 

KVAC came into this endeavor with not enough information and in the past two-three weeks 

they have done a lot of research and we have come to some new conclusions.  Mr. Hiney then  

read the following letter:  “To whom it may concern: After careful consideration by  Kuyahoora 

Valley Ambulance Corps’ Board of Directors, have researched more information regarding the 

re-zoning request that was submitted to be included in the December 3, 2013 public hearing; by 

a majority vote of the Directors at the December 2, 2013 regularly scheduled Board Meeting, 

Kuyahoora Valley Ambulance Corps is withdrawing its request for property re-zoning for our 

undeveloped lot at 8674 S. Main Street in Poland, at this time.”   

  

Mayor Cleary then opened up the meeting to questions and statements from the public, asking 

that people who are residents of the Village of Poland who live near Poland Sand  and Gravel be 

allowed to speak first and then other Village of Poland residents be allowed to speak. When they 

are done, then people who live outside the Village will be given an opportunity to speak.  Mr. 

Cleary asked that people speak up as everything said has to be clearly recorded by the village 

clerk so it is a part of the permanent minutes of the Village of Poland.     
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Speaker 1:  Mr. Aaron Loren   

First pointed out that there is a house between the KVAC property and Todd Fenton’s property, 

which he lives in.  Second, he is dead-against this project.  He cited traffic, lights and the 

inability of the State DOT to control snow and water run off as it is.  Mr. Loren went on to say 

that he has lived there for over ten years, and paid taxes for over ten years.  He thinks this is just 

a bad idea and is dead-against it.   

   

Speaker 2:  Mrs. Kim Hayes   

Questioned the research that was done to show that the Village of Poland needs another store.  

She was wondering what research had been done up to this point.  Mayor Cleary said that at the 

end of the meeting he would have a statement that might address this question.  Other people in 

the audience then asked to be told now rather than waiting till the end.  Mayor Cleary responded 

by citing a number of expenses that the Village will be facing in the near future:    

1 – Poland Union debris cleanup could cost the Village as much as $30,000   

2 – All residents of the Village have a legal right to Village water, this includes Haver Lane 

which currently does not have Village water at two houses and a camp.  The Village hired a 

civil engineer at a cost of $4,500 to draw up plans, etc.  The estimate to carry out the work is 

$32,000. 3 – Another property owner, farther up the line, has also requested Village water, 

which would amount to an additional 2,000’ of digging and pipe.  So just those three projects 

amount to an approximate cost of $100,000.   

4 - The Village had hoped to upgrade the Bobcat this year, so the snow blower would be 

narrower and would not do so much damage to lawns on both sides of the sidewalk in the winter.  

However, even though estimates were gotten and taxes were raised the maximum 2%; there was 

not enough money to get a new Bobcat.      

  

Mayor Cleary went on to say the Village needs to increase its tax base, water rates will go up 

because the Village needs to pay for the two water projects.  He pointed out that the Dollar 

General would increase the tax base for not only the Village of Poland, but for the Town of 

Newport and for Herkimer County.  Mayor Cleary then talked about sales tax.  “A lot of people 

don’t understand that when they pay sales tax, part of the tax is a county sales tax.  The county 

sales tax is very important to the Village of Poland because when you spend money on taxable 

items in Herkimer County a portion of that sales tax money comes back to the villages and towns 

of the county in the form of sales tax revenue.”  What the Village collects from the county in 

sales tax, doesn’t have to be collected from residents of the village in form of property tax.  The 

Mayor pointed out the excellent service the Village residents enjoy in terms of garbage pick-up 

and snow removal.     

  

There are hard choices to make, either we can raise taxes, and raise them every year, or we can 

get more business in the Village.  Mayor Cleary said that once word gets out that you’re 

unfriendly to business, no businesses will want to come in to the village.   

He went on to say the “business district” in the center of the village has no room for expansion.   

He cited several businesses and properties in that area and pointed out that the owners were not 

interested in selling. If residents are not willing to rezone and get businesses to come and 

increase the tax base, then how can the village pay for these projects?  Significantly increase 

water bills and significantly increase taxes.  That’s the choice.   

   

Unidentified speaker 1: stated that if this Dollar General comes in, it will knock Stewarts out.  

She went on to ask, “What happens when all these buildings go up?  There are Dollar Generals 

going up all over the place, there is one on Route 365.  They’re going to bring all these buildings 

in, and then what happens?   They go bankrupt and we’re stuck with an empty building down 

there.”   Mr. Wayne Haver: stated that he didn’t think that the Mayor had the right to say about 

the people not selling their businesses in the “business district.”  He pointed out that the Mayor 

didn’t know what people might or might not do.     
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 Mrs. Kelly Volo: stated that in a very small town of 500 people there is only so much sales tax 

money.  She feels that the new store would just redistribute the sales tax money already here, not 

actually gain any new money.  In her opinion Dollar General would not bring new customers in, 

just take away from existing businesses.   

   

At this point, Mr. Cory stated that in the interest of time and the need to get all concerns on the 

table he would address some things now, for instance the vacant building concern.  He said that 

there is a 20-25 year lease on the building, so if Dollar General goes bankrupt there is still an 

obligation by the bank to keep the grass mowed for 25 years.  Mr. Cory went on to say that he 

and Mr. Boyea will answer all the questions afterward, and asked that the meeting continue so 

everyone can be heard and all comments and concerns can get aired.     

  

Speaker 3: Mr.  Todd Fenton   

Stated that he is Fenton Associates and that his shop is directly behind Mr. Loren’s house.  He 

has had the shop for 20-25 years.  Two questions:   

1. Is Dollar General buying the property or is it leased from Poland Sand and        

Gravel?   

2. Is it only that property that is going to be commercial or are you asking to                   

rezone the whole 27 acres?   The Mayor replied that the request received was                    

for 1.48 acres.     

Mr. Fenton said he could understand Mr. Loren’s point of view.  In Mr. Fenton’s opinion that 

considering cost to rezone one two-acre parcel you might as well rezone the entire section all the 

way to the Town of Newport line.  Sighting that in the future somebody else will have a    

rezoning request.  He also pointed out that now that KVAC had pulled out, it might lead to a  

“spot-zoning” issue, by rezoning one specific parcel for one specific need.  He went on to say 

that his parcel is zoned as “cold-storage,” yet he has operated his business out of there for 25 

years.  It did not make sense to him why his property was not being rezoned along with this 

proposed project.      

  

Speaker 4: Mr. Bill Chrzan:    

Stated that he lives right next door to the proposed project, he is concerned with the loss of 

property values of his house and others on South Main St.  There were several comments 

regarding this from other people present, none of whom identified themselves.   

At this time, Mayor Cleary pointed out that the current zoning of the property was R1 and there 

is a difference between the zoning of R1 and R2.  Farm structures can legally be built on R1 

property.  Discussion followed regarding the loss of property values if the proposed project were 

to be built.  A number of unidentified speakers asked questions and made comments regarding 

elected officials and rezoning requests.  One man wanted to know how many people actually 

knew that this project was in the planning. Trustee Stubba pointed out that the Village did not go 

looking for this project, that the Board of Trustees received a rezoning request from PSG Realty.  

This is not a Village spear-headed project.  We’re having this hearing tonight so that the people 

who are directly affected by this can voice your concerns.  So we, as your elected officials, can 

take what the people have to say and what the representatives of Dollar General have to say and 

then we can make some decisions.   An unidentified lady asked how long ago PSG Reality 

contacted the Village regarding this project.  Mayor Cleary replied that as reported in the Village 

Board meeting minutes of October 8, 2013, the request for rezoning from PSG Reality, LLC was 

received September 23, 2013.  An unidentified lady asked about zoning requests, processes, the 

Zoning Board of Appeals and a planning board.  Mayor Cleary said, the Village of Poland does 

not have a planning board.  A re-zoning request has nothing to do with the Zoning Board of 

Appeals.  Rezoning is a legislative action and by law, the only unit that can take legislative 

action in the Village is the Village Board of Trustees.  The Mayor went on to say that the Village 

Board tries very hard to communicate with the residents of the village by putting minutes and 

agendas out on line, maintaining the Village Website, and publishing a newsletter  
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Speaker 5: Mr. Bill Stubba:   

Mr. Stubba feels people are questioning the integrity of how this project has been presented.  He 

stated that he feels that the Mayor has taken a back-door approach to this project and that the 

Board of Trustees needs to listen to why people don’t want this store in the community.   Mr.   

Stubba thinks the Mayor had a hidden agenda by bringing in KVAC on the proposed rezoning.   

Mayor Cleary explained spot-zoning, and the reason KVAC was invited to join the rezoning 

request was to avoid spot-zoning issues in the future when KVAC is ready to build on their 

property.  Mr. Stubba stated that he spoke to the officials of KVAC who said that they had not 

been approached by Dollar General; that it was Mayor Cleary who had asked them to consider 

joining this rezoning request.  At this point, Mayor Cleary asked Mr. Cory to explain who he 

talked to at KVAC.     

Mr. Cory said that Primax Properties definitely contacted KVAC a number of months ago 

regarding this matter.  Mr. Stubba apologized.     

Speaker 6: Mr. Bill Borrill:   

Attorney Borrill said he represented Bill and Joyce Chrzan, had several questions/ points:   

1. This is an informational meeting, so what will happen is that input will be taken, 

reviewed and decided upon.  So there is no vote here tonight.   

2. It is his understanding that the County Planning Board application has not been 

completed at this time.  Mr. Borrill wondered why it hasn’t yet been completed.  Mayor 

Cleary said it was his understanding that it is a two-part application.  Attorney Hughes 

was going to help the Village complete its portion. The Mayor was going to check 

tonight with Mr. Cory to see if Primax had completed their portion.  Attorney Borrill 

pointed out that things such as traffic and environmental impact studies, etc. would have 

to be done.   

3. When Attorney Borrill’s clients found out what was going on, they had petitions 

against the project signed.  These petitions have been signed by 80% of thehouseholds. 

The petitions are in three categories, Village residents, Town of Newport residents, and 

adjacent landowners.   Attorney Borrill then submitted the petitions for consideration.     

4. Is there a comprehensive or “master plan” for zoning in the Village of Poland?  

Attorney Borrill reported that his clients and others he has spoken to feel that this is rural 

community and they don’t want a Dollar General or other big-box stores here. The 

concern is where are we going to put things?   Rezoning doesn’t seem to be the answer.  

This is a 9,000’ building, have numbers been run to see what the assessment will be?  Is 

there a tax break? Do you want spot zoning; which is when a zoning request is for an 

individual owner, not for the general welfare of the community?  The public purpose has 

to be identified or there may be a huge issue.  Property values will probably go down.  

Has there been a traffic study?  Choices: comprehensive plan or spot zoning?  Mr. Borrill 

closed by saying that his clients were dead-set against this project.  

Mayor Cleary stated that this was the first rezoning request in thirty years, the Village is trying to 

find out what needs to be done.  The Village had to send to the State asking for a copy of the 

zoning law.  The board of trustees is trying to do what is best for the village.  Restating his 

previous point about the village needing additional revenue.  A lengthy discussion followed with 

several unidentified speakers offering opinions and comments about the negative impact that the 

Dollar General would have on the Village of Poland and its residents.  One gentleman echoed an 

earlier speaker’s point, saying that the store would not generate new sales tax, merely redistribute 

the existing sales tax.      

  

Unidentified speaker in the back of the room stated that the Mayor and the Village Board are not 

the enemy.   They are holding an informational meeting to get opinions and feelings on this 

project.  They are not the enemy.    
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Speaker 7:  Mr. Todd Fenton   

Mr. Fenton restated his views about spot zoning.  He feels that what people need to look at is 

more of that area is commercial than they may realize, as Cerebral Palsy employs people.  His 

shop is also a business as he has employees.  There is an unofficial business section 

semiestablished in that area.  Mr. Fenton went on to say that apparently these existing businesses 

are not offending anybody in the way this “pink elephant” has.  He went on to suggest that some 

renditions of road views might be helpful so people can see what it’s going to look like.  He said 

that maybe there would be some screening between the Dollar General and Mr. Chrzan’s 

property.  Mayor Cleary responded that there would be a privacy fence.  He went on to point out 

other “eye-sores” around the Village.   

A general discussion followed with several unidentified speakers voicing their concerns that 

mood, the charm and the tranquility of the Village being destroyed by the addition of the Dollar 

General.     

  

Mr. Ron Gouse said that he saw this project as benefiting a couple of people, perhaps Rommels, 

and the Dollar General which is a Fortune 500 company and does not care about the people of 

the village.  As a person who lives on South Main Street he couldn’t imagine doing this to his 

fellow village residents.  Putting a Dollar General right next to their house, that’s unimaginable.  

He went on to question what the vision is for the village.  He pointed out that the engineer’s 

remarks concerning the fact that no one would want to build a house next to a gravel pit; work 

just as well for the this project – no one would want to build a house next to a Dollar General 

either.  This speaker went on to say that residents of the Village and the County have really low 

taxes.  He thinks that we should be supporting local businesses.  He also thinks that since it is a 

public hearing the Mayor should just be listening to all points of view, but he feels that the 

Mayor seems to have an agenda.  He went on to say that his Village taxes are about $600 and for 

that he gets his garbage picked up, the snow cleared, and he has public water.  He stated that is 

pretty cheap.  He said if his taxes went up $100 or $200 a year, it would still be pretty cheap.  He 

ended by saying he was adamantly opposed to the project.   

Page 8 of 16   

  

Speaker 8: Mrs. Foster spoke regarding the peace and the tranquility of village and is concerned 

that this project will have a snow-ball effect.     

   

An unidentified speaker asked about an environmental impact study.  She was wondering if one 

had been done?  She mentioned the many deer and other wild life that are often seen in that area.  

She said there are other concerns than just dollars, and spoke pride in community and keeping 

the small-town atmosphere.  She thinks the Dollar General will be an eyesore and that they are 

an ugly store.  She went on to say that maybe if they changed the appearance to fit in, like they 

do in Old Forge, then “that’s a different story.”  She doesn’t think it is fair that a few people can 

change the atmosphere of the village.     

  

Speaker 9: Mrs. Mary Paul   

Mrs. Paul acknowledged that being a village official is a tough job.  She has attended a couple of 

meetings and not once at any of the meetings was it discussed what corporation was coming in, 

just that a rezoning request was received.  Mrs. Paul also made the point that while village water 

does have to be supplied to everyone, there are other sources of revenue.  She said that there are 

grants for water out there, she doesn’t know if this has been researched but feels it is something 

that could help out.  Mrs. Paul said that all of the Village residents would want more revenue 

coming in, but you’ve got to realize that this is Herkimer County sales tax and that sales tax will 

be spread out among everybody.  It is a building, so the Village will get the property tax.  She 

went on to say that she moved into the village because of the quaintness of the area and she likes 

that the businesses are local or are owned by people who are local.  She went on to point out that 

amenities such as garbage pick-up, snow plowing, street lighting come at a cost and costs are 

rising.  The State government has tied the Village Board’s hands by the 2% tax cap.  Mrs. Paul 

asked if the $30,000 estimate to clean up the Poland Union site was in addition to the money that 

the Village spent to have it taken down.  Mayor Cleary responded that the $30,000 estimate was 

just to have it cleaned up.  
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Speaker 10:  Mr. John Crabtree   

Mr. Crabtree credited the Board of Trustees with this open meeting and was impressed with the 

large turnout.  He wondered if a possible resolution to this issue might ultimately be a 

referendum vote.  Mr. Crabtree voiced his respect for the Village Board, but said that perhaps 

rather than put three people in the position of making the decision, he feels it would be more 

democratic to have a referendum vote.  It may be a big enough issue to say that “we want a 

referendum vote.”   Attorney Hughes addressed this question stating that there are certain acts 

that a village or town board or a county legislature can do in enacting laws that are subject to 

mandatory referendum.  That means that the legislative body can enact a law but it does not go 

into effect until the electorate votes to enact the legislation.  Certain types of activity are subject 

to what is known as permissive referendum that is, electors provide a petition with a certain 

number of signatures then the matter does go to referendum.  Under New York State law there is   

no provision for having these types of advisory types of referendum.  Attorney Hughes said to  

that, even in view of these rules, there should be a vote.  He said that somewhere in New York   

  

have an official election that binds the Board of Trustees cannot be done.  Mr. Crabtree stated 

State there should be the means of allowing the residents of the village to determine their own 

fate.   

  

Speaker 11:  Ms. Dian Harrod   

She spoke to the fact that people care about the village, she shops in Havers as well as Stewarts.  

She has respect for the board and would hate to see the village split apart by the Dollar General, 

who she feels do not care about the village or its people.  She thinks there are other options.     

   

Speaker 12:  Mrs. Carrie Stemmer   

Mrs. Stemmer has four questions/concerns:   

1. Will the 8-12 jobs be hired from the local community or the outside?   

2. Store hours of 8 am-10pm are too long.   

3. Will business deliveries be before school starts?   

4. Has there been a safety study?   

  

Speaker 13:  Cindy Hill   

Ms. Hill spoke of her community’s experiences in fighting the asphalt plant.  She said that they 

developed a comprehensive plan, setting up a task force against the plant.  She suggested that the 

Village and its residents do the same.  In that way people would work together to find common 

ground and solve problems.   

  

Speaker 14:  Sandy Papp   

Mrs. Papp owns the West Canada Campsites.  She is concerned that the Dollar General 

will adversely affect her business and she will not be a proponent of the store. Mrs. Papp 

mentioned that her husband is president of the Kuyahoora Valley Chamber of Commerce, 

but he was not in attendance tonight. She said he was not comfortable in attending.  She 

spoke further regarding how much money her business brings into the community.  Mrs. 

Papp said that she wants to preserve the small town atmosphere of the village.  Mayor 

Cleary stated that he invited the Chamber of Commerce to speak at tonight’s meeting but 

they declined    
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Speaker 15:  Mary Rommel   

Mrs. Rommel is one of the partners in PSG Realty.  She said that it would not matter to her if 

they sold the property or not and does not want to impinge on what Poland wants its village to 

be.  She pointed out that when Stewarts Shoppes came into the village there was big out-cry; but 

now both Stewarts and Havers are thriving.  She doesn’t see the Dollar General hurting either 

one of the stores because they sell different types of goods.  She doesn’t particularly like their 

architecture, and if it’s decided to have the store, maybe something could be done about that.   

Mrs. Rommel said that as far as zoning goes, when she first bought the property she wanted to  

have senior housing in there.  She would be in favor of rezoning entire area.  An unidentified  

speaker commented on the need for senior housing and thinks that is what should be asked, 

“What is the need of the community?”  What research has been done to show that there is a real 

need for the people of the community for such a project here?   

  

Speaker 16: Todd Fenton   

Mr. Fenton pointed out that there will be no revenue generated on the property until something is 

built.   

   

Mayor Cleary read two letters.  One from a village resident who could not be at the meeting and 

one from the Mayor of Ilion.  The first letter said that the writer would not be opposed to 

economic development as long as satisfactory efforts are made to protect boardering properties.  

The second letter from the Mayor of Ilion lauded Dollar General and the relationship that the 

Village of Ilion enjoys with the store.     

  

Unidentified speaker stated that she felt the Mayor was not listening, and it seemed to her that 

the Mayor has an agenda to get the store approved.  She said that 80% of the village was against 

the store.     

   

Chris Boyea of Bohler Engineering spoke to some of the questions that had been raised.  He 

pointed out that these were not “in-depth” answers to the issues raised.  Mr. Boyea went on to 

say that people need to realize that it is a slow process and that nothing would happen tonight at 

this public hearing.  It is the first time a lot of people have been hearing about this, there is no 

vote tonight.  There are other committees that have to look at this, referral agencies that have to 

look at this; there is more work to be done.  This is the beginning of the process.  Mr. Boyea said 

he got the sense that a lot of people thought that this had been on the books for some time, which 

is not true.  Before a lot of money is spent there are meetings like this to determine whether it is 

a viable project.  He said it would be foolish to do full design plans before having the zoning 

rights.  This is a slow process and it is meant to involve the community, just like it is tonight.  He 

went on to give some quick answers, emphasizing that by “no means is this it.”   Mr. Boyea 

pointed out that while the Village Board are not professionals in terms of law, engineering, etc. 

they do have professional resources available to them.  For example, the village attorney will be 

looking out for state, county and village law.  The NYS DOT will analyze traffic, road systems, 

drainage, etc.  NYS DEC will review for environmental and storm water control issues.  He said 

that the cost of the storm water study alone would be about $150,000.  It will be a 100% DEC 

compliant storm water design.   

Mr. Boyea addressed the question of hiring stating that local help would be hired.  He also 

commented on spot-zoning stating that maybe the right use of the property would have more 

support.  Mr. Boyea reminded everyone that his is a request for a zone change from residential to 

commercial that is the issue in front of the Village Board.    

  

As far as who the tenant of the property is concerned, that could have been left in the dark until 

after the rezoning.  At that point then any commercial entity could have gone into that property.  
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He went on to address the Dollar General image, commenting that people think of it as a 

lowbudget, bottom end type of store.  He pointed out that this store would be a free-standing 

store and would be responsible for its own landscaping.    He said that this is a million-plus 

dollar  
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investment with long-term purchase of the land.  Mr. Boyea talked about a comment made earlier  

about how buildings in Old Forge are required to look like “Old Forge.”  He said that if that look 

is what the Village wants, then maybe what people are saying is that the use is okay, but the 

building needs to fit in better.  He said that Bohler Engineering would take a look at that.  Mr. 

Boyea said that Bohler Engineering has done some research, taken a look around, researched 

drive times, etc. and they feel that the store would fulfill quick needs.  He summarized that in 

general he felt it was a good meeting tonight, with a lot of good comments back and forth.  

Bohler Engineering will work with the Village, and the County and will revisit, and maybe 

revise the application based on the comments that were made tonight.  It is a process that starts 

tonight, he invited people to submit additional comments.  He said that they would be looking at 

how could the store fit in with immediate neighbors as well as the community as a whole.  The 

thanked everyone for their comments, and reiterated that there was work to do and it was a long 

process.  Evaluation will continue based on comments already received and any further 

comments that are received.     

   

Unidentified speaker asked, “How was the information gathered?”  She is amazed that a million 

plus dollar building could be supported.  She asked “where are the people?  What population is 

targeted?”  In answer, Mr. Cannon stated that Dollar General has a research department that does 

market research taking into account demographics, income levels, education, etc.  This research 

is important to Dollar General because they want to go where there is demand.  If they put a store 

where there is no demand, then they are going to lose money.  Their market research tells them 

that there is a huge demand in this area for this type of store.     

   

Unidentified speaker asked, “What is the process?”  “What is the next step?”   Mr. Cannon 

replied:  “We are going in front of the County, asking them to consider the project.  Then it 

comes back to the Village Board to vote on the rezoning.  Once it gets rezoned, then the site 

design has to be finished.  Then they are required to go before a planning board at the county.     

Mayor Cleary said that the next step is to finish the applications that are required by the county.  

Then the county, the Herkimer-Oneida planning board, deals with the paper work.  They can do 

one of three things:  1: Approve the applications as submitted, 2: Approve the applications with 

suggested changes, or 3: Decline the applications.  Then it comes back to the Village Board 

which can do one of two things:  They can approve it, with a unanimous vote or decline it.  It is 

the Mayor’s understanding that even if the county planning board declines the applications that if 

the two trustees and the mayor approve it at the village level then it is approved.     

Unidentified speaker asked, “If it is approved, what recourse do the people who are against the 

project have?”  Mayor Cleary said that they could go to court and sue.   

  

Many people made comments about not wanting the store in the village.  Mr. Cannon said that 

they might be able to address a lot of these concerns and that they would go back and do their 

homework.     

   

An unidentified speaker stated that she thinks the village should develop a vision and 

comprehensive plan for development.     

   

An unidentified speaker asked about property values where other Dollar General stores have 

gone up?   She said that since Dollar General has done so much research, they should be able to 



 

tell her if property values have gone up or down?   Mr. Cannon said he couldn’t answer that 

question as it was a case by case basis.  The research would differ for every market.     

   

An unidentified speaker asked, “How long does the process take, if it were to move forward?” 

Mr. Cannon replied it would be 6-8 months.  The unidentified speaker went on to state that it 

should really depend upon what the people who are in the community want, and if they don’t 

want it, that should weigh-in heavy.  
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Mr. Cannon wanted to clarify some things to be sure everyone understood.   

First,   the question regarding employees: they would all be local.  He said that what he heard 

was a general dislike of the idea of big business coming into the community.  Everyone that 

works there will be from the community.     

Second, the question regarding who owns the store:  Primax would buy the land and lease it to 

the Dollar General.  Mr. Boyea said earlier it was a 20-25 year lease, it is actually a 15 year 

lease; with 5 5-year options.     

Last, the questions regarding traffic:  He said that a good comparison is that at the Dollar General 

there is about a tenth of the traffic that there is at a Dunkin Donuts.  So it is not a huge volume of 

traffic, 12-15 vehicles per hour.  Mr. Cannon thanked everyone for their time.     

   

Speaker 17: Scot Burritt   

Mr. Burritt encourage Village residents to become more involved in Village affairs.   He 

thinks that people shouldn’t wait until something like an asphalt plant or a Dollar General 

proposal happens to become involved in what is going on in the community.   

  

An unidentified speaker said that there was talk of demand.  The only demand he could see was 

to find another village to put the store.  No one here wants it.   

   

Several people all spoke at once, voicing negative opinions regarding the proposed project. An 

unidentified speaker said that Mary Paul has been going to Village Board meetings and that this 

project was not discussed.      

   

Mayor Cleary pointed out that it is difficult to get people involved, siting the example of asking 

for volunteers to help maintain small areas of the village sidewalks.  A general discussion 

followed with several unidentified speakers voicing disagreement with the Mayor on the 

proposed project and past issues.  Mayor Cleary stated that he remembers the negative feelings 

about the addition of Stewarts Shoppes to village several years ago.  He said that now it has 

become an accepted part of the village.     

   

Melissa Huckabone said that the petition was taken door to door and no one was forced to sign it.  

Everyone that signed it used logic.  She complained that she had to wait 5-8 minutes a day trying 

to cross the road and did not welcome the idea of even more traffic.  The mayor asked her if 

there was ever a time when she tried to talk to him about the rezoning request.  She said, yes, that 

the mayor had ignored her when he delivered the public notice to her house.  Mayor Cleary said 

he did not hear her call to him.  Mayor Cleary said that as far as the notices go, the Village is 

required to put it in the Village’s designated newspaper, which is the Herkimer Telegram.  It is 

required to go in at least ten days in advance of the meeting, it was actually put in a few days    

before that as it was Thanksgiving week.  The notice was also posted in twelve places in the 

Village as well as on the Village’s website.  The mayor also delivered a copy of the notice door 

to door throughout the entire village.     

   

A motion to adjourn was made by Dave Wallace, seconded by Trustee LaRock.   

Meeting was adjourned at 8:45 pm   
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Minutes prepared by ____________________________   

                                     Carol McMahon, Village Clerk   
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